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April 7, 1999 Introduced By: Jane Hague 

dr Proposed No.: 1999-0056 

1 II MOTION NO. 10 662 
2 A MOTION authorizing expenditure from the Major 
3 Maintenance Reserve Fund budget authority in the 1999 
4 budget. 

5 II WHEREAS, in 1993 the council adopted Ordinance 10728, which established the 

6 II major maintenance reserve fund, and 

7 II WHEREAS, this ordinance established financing methods, designated a minimum 

8 II fund balance, and required a capital planning process for the major maintenance reserve 

9 II fund, and 

10 II WHEREAS, the county auditor determined in 1997 that the financing methods had 

11 II never been fully implemented, the minimum fund balance had not been maintained, and 

12 II the capital planning process had not been implemented, and 

13 II WHEREAS, the executive submitted, as part of his 1999 proposed budget and 

14 II subsequent errata, a proposal for the major maintenance reserve fund which was intended 

15 II to correct these problems, and 

16 II WHEREAS, this proposal did not contain a prioritized list of projects 
~.j 

1 7 II recommended for funding with this budget nor an accounting model to track revenues 

18 II collected by agency into specific projects, and 
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WHEREAS, the council's 1999 budget restricted expenditure from the fund 

pending correction of these deficiencies pursuant to a proviso, contained in section 119 of 

Ordinance 13340, the 1999 budget ordinance, and 

WHEREAS, the executive has submitted to the council his response to this proviso, 

and 

WHEREAS, this response contains a prioritized list of projects planned for 

completion during 1999 and 2000, dated March 17, 1999, and included with this motion as 

attachmentA,and 

WHEREAS, this response contains a current financial plan which documents 

anticipated revenue and expenditure streams and the maintenance of the required minimum 

balance, dated March 17, 1999, and included with this motion as attachment B, and 

WHEREAS, this response contains a proposal to amend K.C.C. 4.08.250, relating 

to the major maintenance reserve fund, in order to implement the executive's 

recommended changes in the management of fund reserve and in the financing methods 

and expenditure guidelines for the fund, and 

WHEREAS, this proposal has been transmitted to the Council and will be 

considered as a separate piece of legislation, and 

WHEREAS, this response contains a proposed accounting model to track revenues 

collected by agency and into specific projects and a proposed project expenditure 

monitoring program, an example of which, dated March 17, 1999, is included with this 

motion as attachment C, and 

WHEREAS, the council now must approve this response by motion in order to 

release expenditure authority from the fund: 
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NOW, THEREFORE, BE IT MOVED by the Council of King County: 

The council deems all elements of the executive's response to be satisfactory in 

meeting the requirements of the 1999 budget proviso and authorizes expenditures from the 

major maintenance reserve fund budget authority in the 1999 budget. 
.f;/u (" 

PASSED by a vote of I~ to 0 this I ~ day of t1--p~ 

1911 

ATTEST: 

~ 
Clerk of the Council 

KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

~2adht 
haIr 

14 Attachments: A. Maj or Maintenance Proj ect Prioritized List, dated March 17, 1999 
15 B. Major Maintenance Financial Plan, dated March 17, 1999 
16 C. Major Maintenance Plan Project AccountinglExpenditure Monitoring 
1 7 Model, dated March 17, 1999 
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Attachment A 

Major Maintenance Project Prioritized List 

•• 



10662 
MMRF Implementation Project Plan Prioritization •• March 17, 1999 

Priority Building Project Amount Description (as per proviso requirement) 
The Courthouse HVAC cooling system needs refurbishment especially the 
cooling towers and chillers. They are over 33 years old, 8 years past their 
useful life and in danger of failure. The refrigerant they use is not available 

1 Courthouse HVAC $ 1,400,000 and is hazardous. 
The Admin Bldg chillers and cooling towers are almost 30 years old and need 
replacement. They are operating with rebuilt parts no longer available, with 
refrigerant that is no longer available and is hazardous. They must be 

2 Admin Building HVAC $ 1,000,000 replaced. 
The clay tiles that comprise many interior walls in the Courthouse are brittle 
and seismically unstable. Many are "stalactites" in that they hang from the 

Stalactite Clay tile ceiling, their undersides being removed in 80 years of remodels. They must 
3 Courthouse walls $ 250,000 be removed. 

NRF was constructed in VlJW2 as a temporary hospital. Leaky steam pipes 
have caused dampness and rot of the building walls, floors and ceilings. 
Abandoned hot water tanks in the ceiling are in danger of falling. These 

4 NRF Life/Safety $ 87,841 components must be fixed. 
The fire alarms at Cedar Hills Alcohol Treatement (CHAD center are not 
interconnected between the several buildings. A fire alarm in one building 

5 Cedar Hills Fire Alarm $ 10,000 needs to be communicated campus-wide. 
Deferred maintenance of the bathrooms at CHAT have caused general 
deterioration and failure. Currently about 25% of bathrooms are in a 
condemned condition, with clients using out of building trailer facilities. The 

6 Cedar Hills Bathrooms $ 500,000 bathrooms must be repaired. . 
The Renton District Court has leaky roofs; cracked concrete walls admitting 
vermin and moisture, torn and stained carpet, cracked uneven sidewalks and 
peeling interior and exterior wall paint. This building needs infrastructure 

7 Renton District Ct Infrastructure $ 74,697 upgrades. 
CHAT obsolete septic tank grease traps clog up every three months and must 
be cleaned, or sewage backs up during heavy rains. Grease traps aren't 
required in the current metro sewer hookup and will be bypassed, while 

8 Cedar Hills Storm/Sanitary Sewer $ 100,000 expanding the replacement pipes. 
New, high security locks are required on interior doors to prevent intruders 
from entering non-public office space. Exit signage upgrades are required for 

9 Yesler Building Locks/Signs $ 5,000 building egress. 
The Bellevue District Court roof has been partially replaced, but about 40% is 

10 Bellevue District Ct Roof $ 63,135 old and leaky, and must be replaced. 
The gas fired heating units at the records warehouse have inefficient 
combustion air piping, resulting in energy inefficiencies and high maintenance 

11 Records Whse Combustion $ 6,000 costs. 

Old water and insect damage in the North Health Ctr have caused structural 
compromise of the stairwell. While the stairwell is still sound, continued 

12 North Health Ctr Struct. Stair $ 40,000 deterioration is occuring and the stairwell must be replaced. 
The current firewall between the CHAT cafeteria food preparation area and the 

Cafeteria Fire Sep. serving area no longer meets institutional building fire codes and must be 
13 Cedar Hills Walls $ 35,000 removed and replaced with a new, fireproof wall. 

The storm water drainage system at Federal Way District Court site, and the 
roof drainage system contribute to parking lot flooding and overflow of storm 
drains, risking flooding of the building. These must be repaired and 

14 Fed Way Dist Ct Roof and Drains $ 76,461 refurbished. 
Building improvement - modifications to upgrade HVAC controls, to provide 
multiple heat zones, increase air circulation, increase efficiency at various sites 

15 RJC HVAC/BIMS $ 160,000 at the RJC 
Prevent ants from reaching water damaged but still structurally sound wood 

16 North Health Ctr Ant Barrier $ 35,000 beams 
Air handling ducts and the grills that cover them in detention spaces of the 
KCCF are subject to abuse by inmates, and must be repaired/replaced for 

17 KCCF Ducts/Grills $ 50,000 efficient circulation, and for security. 
The Admin Bldg potable water supply piping is largely steel and iron. Most 
pipes are corroded and cloggE1d by mineral and rust buildup. The water is 
rusty and distasteful. Copper pipe will replace all potable water, per current 

18 Admin Building Domestic Water $ 400,000 code. 
Provide secure entry pOints (doors, windows and roof hatches), personal 
safety (tinted security film on chamber and office area windows, CCTV and, 
wall mounted mirrors) and exterior safety (parking lot, landscape, and proper 

19 Fed Way Dist Ct Security $ 25,000 lighting). 
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Priority Building Project Amount Description (as per proviso requirement) 

Provide secure entry points (doors, windows and roof hatches), personal 
safety (tinted security film on chamber and office area windows, CClV and 
wall mounted mirrors) and exterior safety (parking lot, landscape, and proper 

20 SW Dist Court Security $ 25,000 lighting). 
Provide secure entry points (doors, windows and roof hatches), personal 
safety (tinted security film on chamber and office area windows, CClV and 
wall mounted mirrors) and exterior safety (parking lot, landscape, and proper 

21 Burien Precinct Security $ 25,000 lighting). 
The Exam rooms at Federal Way Health center do not provide enough heat for 
patients undergoing physical exams, as the exam rooms are not individually 

.. -
temperature controlled. Auxilliary, thermostatically controlled heat will be . 

22 Fed Way health Ctr Exam Room Heat $ 25,000 provided. 

The DYS Tower containing courtrooms, administrative offices and lobby and 
reception areas is insufficiently air-conditioned. The HVAC system will be 

23 DYS HVAC $ 457,618 upgraded and refurbished to provide a high quality indoor air environment. 
The fire alarm system at Renton District Court will be upgraded to meet current 

24 Renton District Ct Fire Alarm $ 10,000 fire and building codes 
The Administration building roof will be replaced as per its 25 year life cycle. It 
is now in year 28, and has several leaks which damage the ceiling on the 9th 

25 Admin Building Roof $ 150,000 floor. 
Repair and replace worn out and hazardous floor coverings in selected areas. 
This includes torn and buckled carpets, loose and pitted tile, and worn out floor 

26 Admin Building Infrastructure $ 76,680 surfaces. 
The HVAC system has exceeded its 25 year life cycle and must be replaced 

27 Burien Precinct HVAC Upgrade $ 269,310 and upgraded. 
The HVAC system has exceeded its 25 year life cycle and must be replaced 

28 SW Dist Court HVAC Upgrade $ 269,310 and upgraded. 
The fan and blower motors at the Maple Valley precinct are in need of 
replacement due to excessive wear on bearings. They must be replaced, 

29 Maple Valley Pct HVAC $ 75,000 along with new motor housings and associated ductwork. 

The increased use of Auburn Health requires additional indoor air handling 
30 Auburn Public Health HVAC $ 51,757 capacity. The existing system will be upgraded and enhanced. 

The'fan floors in the Yesler Penthouse leak water that accumulates from 
condensor/compressor operations, and is damaging the ceiling on the 6th 

31 Yesler Building Fan Floor Sealing $ 25,000 floor. The floor will be sealed and plumbed to drain away the condensate. 
Provide secure entry points (doors, windows and roof hatches), personal 
safety (tinted security film on chamber and office area windows, CClV and 
wall mounted mirrors) and exterior safety (parking lot, landscape, and proper 

32 Aukeen Dist Ct Security $ 22,500 lighting). 
Roof drains and downspouts on the Yesler roof repeatedly clog and overflow. 

33 Yesler Building Roof Drains $ 5,000 The roof drain system will be rebuilt and refurbished. 
The paint booths in the RJC will have exhaust fans installed in them to vent 

34 RJC Paint Booth $ 10,000 paint fumes to the outside. 
The Yesler Building exterior masonry and metal facade is crumbling and 

35 Yesler Building Exterior Facade $ 1,000,000 flaking off. The entire exterior will be repaired and refurbished. 
The Security monitor system at DYS will be expanded and connected to the 

36 DYS Security $ 28,000 central security system at the Courthouse. 

SW Public Health in White Center has single pane aluminum frame windows 
that leak and weep, allowing mold buildup, drafts and heat loss. They will be 

37 SW Public Health Windows $ 65,000 replaced with energy efficient thermal pane windows. 

Platforms for plumbing work will be installed in the pipe chases at the RJC, to 
38 RJC Pipe Chase Platforms $ 30,000 allow for better access to the pipes for routine and scheduled maintenance. 

Maple Valley precinct has high intenSity mercury vapor lamps as interior 
39 Maple Valley Pct Lighting $ 15,583 lighting. They will be replaced with high efficiency interior grade lighting. 

~,' The Animal Shelter lobby and reception areas will be recarpeted and painted, 
40 Animal Shelter Infrastructure $ 18,042 to provide a better atmosphere for the public visiting the shelter. 

The administration area and reception lobby at CHAT will be recarpeted and 
41 Cedar Hills Infrastructure $ 44,633 painted to upgrade the environment at the entrance to the facility. 

The increased use of the Kenmore preCinct, particulary in off hours as a 
community meeting area, is more than the current HVAC system can handle. 

42 Kenmore Precinct HVAC $ 303,088 The HVAC system will be refurbished and enhanced. 
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Building 

Yesler Building 

Renton District Ct 

Elections Whse 

Records Whse 

Records Whse 

Records Whse 
SW Public Health 
Renton Health 
Elections Whse 
Renton Health 

Lk Youngs Precincts 

Kenmore Range 

Total 

Note that priorities #13 and 
# 17 were added with a 
reduction of $75,000 from 
Lake Young Grounds 

Project 

Windows 

HVAC 

HVAC 

HVAC upgrades 

Infrastructure 

Exterior Paint 
Infrastructure 
Infrastructure 
Infrastructure 
Grounds 

Grounds 

HVAC 

Amount 

$ 715,000 

$ 163,000 

$ 97,211 

$ 65,000 

$ 244,171 

$ 135,284 
$ 82,330 
$ 53,570 
$ 36,751 
$ 19,904 

$ 34,085 

$ 10,202 

$ 8,976,163 

10662 
Description (as per proviso requirement) 

1 
~ 

Leaky, deteriorating, rotting single pane wooden and metal windows will be 
replaced with high efficiency thermal pane windows throughout the Yesler 
building. 
The heat exchangers and blowers at the facility will be upgraded to provide 
higher quality indoor air, per current codes. 
Old, worn out, inefficient heaters will be replaced by new, high efficiency 
heaters. 
The archive storage area is too damp for sensitive records storage; a 
dehumidifying system will be installed 
The Records warehouse administration and public access areas will get a 
facelift of carpet and paint, and ; 

The location of the Records warehouse leaves it especially prone to graffitti ' 
tagging, and removal of is expensive. The building exterior will be painted with I 
graffitti resistant paint I 

Replace carpet, paint, data, phones, as per maintenance life cycle. 
Replace carpet, paint, data, phones, as per maintenance life cycle. 
Replace carpet, paint, data, phones, as per maintenance life cycle. 
Provide landscaping and grounds refurbishment and repave parking lot 

Parking lot and grounds repair and upgrade as per maintenance life cycle. 
Increase exhaust capacity of range to decrease lead accumulation in filters, 
and thereby lowering filter replacement frequency and thus lowering 
maintenance costs. 
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Major Maintenance Plan":' Project AccountinglExpenditure Monitoring 
Model- March 17,1999 

Discussion of Side System and Staffing 

The annual budget development process incorporates the reporting of status of projects 
including: 

~ Historical revenues and expenditures by building 
~ A calculation of building status which incorporates interest earned (revenues) and 

interest paid (expenditures) by year. (See attachment for example building.) 
~ Revisions in the basic building model forward, including the allowances for all the 

building systems . 
~ Update of the existing deficiencies and reserve deficiencies to be accumulated into the 

existing deficiency building charge. 

Organization and Staffing 

DCFM will maintain the MMRF model including inclusion of actual revenues and 
expenditures by year and including a reconciliation at the fund level of the side system 
totals to ARMS fund totals. In addition, they will update the model annually, including 
prospective charges for the following years and the resultant financial plan. 

The Budget Office will oversee the periodic status reports, review model updates, review 
DCFM-prepared building by building status, review all building based charges, review and 
approve the proposed financial plan, and review reconciliation to ARMS at fund level. 

Typical Building Worksheet. 

Attached is a worksheet for a typical building, the SW District Court. Projections for 
outyear expenditures and payments are per the full model template and this is an extract. 

(See 'SW District Court' Example) 
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